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Growing since 2008, Eventus provides industry
expertise, a partner ecosystem, and proven
methodologies that enable their Clients to exceed
goals, minimize risk, and drive CX success.

Eventus has influenced over 1 billion customer
interactions, reduced over S100mm in Client costs,
all while improving customer loyalty.

Eventus offers Experience Design, Managed

Solutions, and Enabling Innovations with
engagement models that Amplify CX Outcomes.






We are passionate
(@’) about Customer
Experience design.

Experience Design is the practice of designing the user
experience with a focus on quality and thoughtfulness. Adopting
practices that elevate the customer experience produces a return
on investment and provides a steady foundation upon which a
company’s brand can continue to grow. The Eventus strategic
consulting team brings talent and experience to enterprises and
organizations to lead or supplement Customer Experience
initiatives.

Whatever the desired business outcome, with hundreds of
successful projects completed across many industries, we
collaborate with our Clients to improve everything from
customer journey roadmaps to full transformational blueprints.
Our experts across the full range of operational and technology
disciplines contribute to projects that address specific goals to
complete digital and process transformations that lead to better
results and lower overall costs.




We are experts at
@ experience design &
~ consulting.

In a business environment where Customer Experience has
become the new battleground for business, a successful
customer experience strategy starts with the creation of
competitive, sustainable customer experiences, engagement
and service programs. And they must remain flexible to reflect
changing customer expectations, evolving technologies,
increasing channels to manage, and opportunities to
differentiate through intelligent and insightful interactions.
Finally, our solutions go beyond the strategy to reflect how to
successfully implement recommendations.
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Financial Modeling Program Management




Lo We deliver end-to-end

o O

\e’ customer engagement
solutions.

World class Customer Experiences are driven by best-of-breed
technology, and an outcome-focused operation. Eventus’s fully
integrated Managed Solutions provides every aspect of these
two key areas. We provide a variety of solutions, designed for
agility and scale, from providing professional services to
providing end-to-end, turn-key customized omnichannel
solutions. With our unique business approaches, including a full
gain-share model where Eventus puts skin in your game, Eventus
aligns your incentives to continually improve and create more
value over time.

We are experts at building, integrating, and managing cloud CX
platforms, ensuring that your carefully designed voice and digital
experiences are delivered effectively and efficiently. Our edge
comes from years of experience as technologists and operators,
making sure that the latest technology trends align with proven
operational methodologies and techniques. We meet you
wherever you are in your CX journey, from providing short-term
and high-impact fixes, to professional services implementations,
to full-turnkey technology solutions where we bring the perfect
technology stack to the table.







f /A Enabling Innovations

With hundreds of projects completed, an expert team with
decades of experience in designing, operating and optimizing
contact centers, and successful implementations and integrations
of nearly every major customer service and CX technology
provider, Eventus is always at the forefront of innovation and the
industry trends driving disruption.

As the contact center industry grows, including the tremendous
growth of Business Process Outsourcing, which top analysts are
forecasting to continue for years to come, standing still means
moving backwards as large enterprises and organizations continue
to invest in improving customer experience to remain competitive,
and to derive unprecedented insights using data analytics, artificial
intelligence (Al), machine learning (ML), natural language
processing (NLP), robotic process automation (RPA) and more.

4 I 4
Cloud Contact Center Channel Orchestration

. s .

( R 4
Self Service & Bots Artificial Intelligence }

& s &

4 I 4
Eventus IntelligenceHub Gain-Share Models }

. s &










